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You Tell Us:
What makes a 

meeting 
unbearable?



9 Tips for 
Making a 

Meeting More 
Engaging
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1. Be Intentional About Your 
Meetings

2. Share the Agenda 
Ahead Of TIme

3. Find A Time THat WOrks



4.  Give Team Member Roles

5.  Start With An Ice Breaker

6.  Have Speakers Identify   
     THemselves Before Talking



7.  Find Something To 
     Celebrate

8.  Make the Meeting 
     Interactive

9.  Allow for Questions





You Tell Us:
What Gets You TO 

A Meeting?



Best Practices for ALD Meetings
Incorporate a 
speaker

Include a service 
project

Get member feedback

Recognize members

Offer Incentives

Be Interactive-it’s 
not another lecture



Not-So-Common Sense Meeting Tips
Tell people what the 
meeting is about

Prepare for the meeting 
in advance

Take notes for those who 
can’t attend

Meetings don’t have to 
go the full time

If you ask for feedback, 
be open to it

Create a safe space


